BUSINESS MODEL

Harnessing advanced technologies and service capabilities
to provide customers with comprehensive support
in achieving sustainable facility operations

= Business Overview

Comprehensive support encompassing
building facility maintenance, operation,
and management, facility and environ-
mental diagnosis, solution formulation,
and renewal projects
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Solution formulation anchored in
abundant experience and technological competency

When called on to address any facility-related issues or challenges, Nippon Air
Conditioning Services’ teams of expert engineers available throughout Japan pursue
meticulous interviews and on-site investigations and suggest solutions optimized for
each customer’s specific circumstances. In doing so, based on the company’s track
record of success in resolving numerous issues for its customers, our engineers have
built up a wealth of expertise they can draw on to tackle new challenges.

Nippon Air Conditioning Serwces
Three key advantages '

Advanced technological capabilitie

Nippon Air Conditioning Services is particularly adept at managing facilities that house special
environments or require extremely clean air along with precise temperature control, such as large
hospitals, research institutes, commercial centers, and production and manufacturing facilities.
Drawing on its know-how and technological capabilities refined over the course of more than half
a century, the company provides not only superb facility maintenance and management services,
but also proposals and solutions for each of its wide-ranging customers. This support meets the
specific needs of each client, and fully considers the client’s environmental action plans and
energy conservation requirements.

Independence from manufacturers

Each facility that entails a special operating environment is comprised of wide-ranging types of
apparatuses, instruments, and devices. As Nippon Air Conditioning Services is a maintenance
service provider that operates independently of any manufacturer conglomerate, it is free to
provide the most appropriate services in a flexible manner.

Vast service network

Nippon Air Conditioning Services operates offices in all 47 prefectures across Japan and in
countries throughout Asia, each with its own service staff. Upon request, they can provide support
to customers swiftly from each of the locations.
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One-stop service Cost saving Energy efficiency
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Nippon Air Conditioning Services provides services
optimized to meet the specific needs of each customer.



