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With a focus on 2
we contributetoas utu
which the environment provides lasting comfort
and peace of mind for all humanity.

Nippon Air Conditioning Group's
Management Philosophy

Bringing together the technological
capabilities and human resources to
maintain optimal environments and
give our clients peace of mind
through top quality service.

over half a century, since our establishment in 1964, we have engaged
in building facility services as an independent corporate group. Our
primary business deals with the air conditioning services industry. We
advocate a policy of "preventive maintenance," preempting breakdowns
and accidents before they occur.

While air conditioning remains a key business of Nippon Air Conditioning
Group, its business domain now encompasses a full range of other
services essential to building maintenance and management. In addition
to comprehensive building facility maintenance, these include facility
and environmental diagnosis, solution formulation, and facility renewal
projects.

With a view toward realizing its ongoing vision of elevating the
satisfaction of all its stakeholders, the Nippon Air Conditioning Group
constantly strives to protect the peace of mind and comfort of customer
environments, especially for the users and those who work there, by
ensuring the optimal operation of their facilities.

The Nippon Air Conditioning Group draws on a wealth of experience
and technological prowess to improve the performance of customer
facilities in energy efficiency, cost requirement, and other aspects that
help minimize environmental impact.

The Nippon Air Conditioning Group remains committed to delivering
ever higher value to society at large through businesses that enhance
the sustainability of customer businesses.

President and Representative Director
Nippon Air Conditioning Services Co., Ltd.



BUSINESS MODEL

Harnessing advanced technologies and service capabilities
to provide customers with comprehensive support
in achieving sustainable facility operations

= Business Overview

Comprehensive support encompassing
building facility maintenance, operation,
and management, facility and environ-
mental diagnosis, solution formulation,
and renewal projects

Planning

Maintenance
and
Management

Maintenance
or
Renovation

Diagnosis
In-house technicians can Solution and
respond in any phase Proposals Evaluation of

Equipment

.
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Solution formulation anchored in
abundant experience and technological competency

When called on to address any facility-related issues or challenges, Nippon Air
Conditioning Services’ teams of expert engineers available throughout Japan pursue
meticulous interviews and on-site investigations and suggest solutions optimized for
each customer’s specific circumstances. In doing so, based on the company’s track
record of success in resolving numerous issues for its customers, our engineers have
built up a wealth of expertise they can draw on to tackle new challenges.

Nippon Air Conditioning Serwces
Three key advantages

Advanced technological capabilitie

Nippon Air Conditioning Services is particularly adept at managing facilities that house special
environments or require extremely clean air along with precise temperature control, such as large
hospitals, research institutes, commercial centers, and production and manufacturing facilities.
Drawing on its know-how and technological capabilities refined over the course of more than half
a century, the company provides not only superb facility maintenance and management services,
but also proposals and solutions for each of its wide-ranging customers. This support meets the
specific needs of each client, and fully considers the client’s environmental action plans and
energy conservation requirements.

Independence from manufacturers

Each facility that entails a special operating environment is comprised of wide-ranging types of
apparatuses, instruments, and devices. As Nippon Air Conditioning Services is a maintenance
service provider that operates independently of any manufacturer conglomerate, it is free to
provide the most appropriate services in a flexible manner.

Vast service network

Nippon Air Conditioning Services operates offices in all 47 prefectures across Japan and in
countries throughout Asia, each with its own service staff. Upon request, they can provide support
to customers swiftly from each of the locations.
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One-stop service Cost saving Energy efficiency

(|

and

more...

Nippon Air Conditioning Services provides services
optimized to meet the specific needs of each customer.



SERVICE

= Facility Diagnosis

Our PM (Preventive Maintenance), FM (Facility Management), and RAC (Reform and Construction)
departments, making use of high-performance instruments and accumulated data, conduct diagno-
sis of equipment functioning and performance deterioration of building facilities.

FM (Maintenance and Management Division)

+ Normal operation and preventive
maintenance of facilities and equipment

+ Appropriate energy usage management

- Appropriate heat source operation

management
- Appropriate indoor Prevention Reform
environment management Comprehensive

Diagnosis

PM = | RAC

PM (Maintenance Division) RAC (Design and Construction Division)

« Safeguarding through routine « Introducing energy conservation
maintenance equipment (equipment updates)
« Restoration through equipment « Transitioning from full space to
cleaning and repair sectional air conditioning systems (repairs)
- Life extension through scheduled servicing » Environmental improvement suggestion

(New/additional facility installation projects)

= Environmental Diagnosis

Managing a sophisticated functioning environment requires a factual understanding of it through scientific data.
In handling particular environments, our specialized engineers apply dedicated instruments to carry out scientific
measurements. On analyzing and evaluating the data, they present a precise "Environmental Diagnosis Report."

> Serviceable facilities (examples)

Total support system for hospitals, research facilities,
manufacturing plants, etc. to optimize their environments

Research and experimental facilities Manufacturing plants, etc
e Vg e Y2 ==

Preventive
Maintenance

High quality maintenance utilising
the most reliable technology to prevent mishaps

With a focus on air conditioning, our maintenance program inspects, services, repairs, and
provides replacements for building infrastructure systems.

There are two parts to the program: a yearly subscription for preventive maintenance and
individual contracts for on-the-spot maintenance.

In order to protect customers from unexpected damages from accidents and breakdowns, we
emphasize scheduled preventive maintenance throughout the year while striving to improve
technological capabilities.

Our advanced preventive maintenance practices are enhanced by: 1) Proactive cultivation of
our young technicians through internal training and encouraging them to obtain official
qualifications, and 2) As an independent enterprise, working with equipment and facilities

freely without the constraint of a specific manufacturer's equipment and technologies.




Facility
Management

Maintaining the environment by always keeping

a close eye on the facilities is another of our specialties

We keep building facilities running smoothly and efficiently through a combination of service
maintenance and daily management practices.

Most facilities today are automatically controlled by instrumentation equipment and control
equipment, and proper management requires comprehensive knowledge and the capacity for
coordinated technical control.

With preventive maintenance in mind, we assign in-house technicians with official
qualifications to the buildings we manage to conduct inspections and servicing.

In our day-to-day maintenance and management activities, we continually promote
improvements that conform to quality management methods in always providing top

quality service.

S

Reform and
Construction
(Design and Execution)

We propose optimal solutions for
comfortable building environments

In areas like air conditioning, water supply and drainage, and sanitation equipment, our facility
construction department creates plans that follow the requirements of the infrastructure
already in place.

We provide the necessary machinery and materials and carry out all work while thoroughly
managing quality, time, safety, and costs.

In undertaking facility renewal projects, Nippon Air Conditioning Services formulates and
delivers proposals optimized for each customer’s requirements, tapping into the company’s
wealth of know-how developed through years of providing maintenance service, while also
consulting its databases and referring to relevant facility-specific attributes.

Our customers appreciate that, as an independent enterprise, we are not limited to particular
manufacturers and can find the right equipment from a wide range of market sources.




TECS

Measure, analyze, and evaluate microorganisms and
environmental conditions undetectable by human senses

"TECS," our comprehensive environmental
diagnostics system, is a service package
that broadly measures, analyzes, and

Total Environment
Consulting System

Validation
Support

Facility maintenance support for
pharmaceutical manufacturing facilities

Achieve stable operations of pharmaceutical
manufacturing facilities.
By providing one-stop services targeting primarily

evaluates microbes and environmental pharmaceutical manufacturing facilities, which

conditions to meet required standards. combine validation and facility maintenance
services, the relevant data is pooled and issues are

identified in response to any unmet performance

requirements. In turn, this allows the company to

B Environmental diagnosis items ensure efficient facility operation and swiftly

Our patented "Dose Collector"

) ) ) address any issues as they arise.
o Clean space-microorganisms-water quality

e Facility functions-work environment After tracking measurements for a <8

fixed period, this micro measuring
device presents a radiation dose

B Facility maintenance support
e Periodical inspection and maintenance
e From facility maintenance planning to medium- and

long-term service plan formulation and improvement
B Air conditioning system validation
e Revalidation service (cleanroom environmental measurement, etc.)

e Calibration of instruments

B Air conditioning system renewal projects

OScope of coverage: 1Q (installation qualification)
0Q (operational qualification)

=

B Clean system maintenance ”
Ay
B Environmental hygiene management  report. Our inhouse hospital staff can e
. . . install the device, collect data, take % J
B High-performance filter maintenance
Ar

H Dose Collector

measurements, and report its findings.
Alternatively, they can be sent by post.

About the Technical Training Center . . L. . . .
Nippon Air Conditioning Services’ proprietary patented technologies

In April 2025, our Technical Training Center officially
began full-scale operations. The center provides
practical training for employees from across the country
using equipment that closely simulates that found in
actual settings such as hospitals and Manufacturing, etc.

Minami-ku, Nagoya-shi, Aichi
Total floor area EMEZN (I3
SIS [N Steel-framed structure, 5 floors above ground

W ® Peracetic acid (gaseous state) + low-concentration
“ hydrogen peroxide solution for humidification xRegistration date: April 17, 2023
® Acetic acid (gaseous state) + low-concentration
L hydrogen peroxide solution for humidification xRegistration date: November 13, 2023
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= Corporate Profile

Company Name

Nippon Air Conditioning Services Co., Ltd.

Head Office

TEL +81-52-773-2511

239-2, Terugaoka, Meito-ku Nagoya-shi, Aichi, 465-0042, Japan

President &

Representative Director

Toshiaki Yorifuji

Established

April 28, 1964

Capital

1,139,575 Thousand Yen

Business description

General building facility maintenance service

Number of Employees

Consolidated:2,268 Non-Consolidated:1,516

3%As of March 31, 2026

Securities and

Prime Market in the Tokyo Stock Exchange,

= Group Network

Nippon Air Conditioning Services Co., Ltd.

+ Head office, branches and sales offices : 69 locations

Group Companies

+ 5 domestic companies : 21 locations
- 8 overseas companies : 10 locations

Nippon Air Conditioning Services Co., Ltd——

Nikku Business Services Co., Ltd.

{

Nippon Air Conditioning
Tohoku Co., Ltd.

L E-TEC Japan Co., Ltd.

Nippon Air Conditioning

Exchange Listing Premier Market in the Nagoya Stock Exchange Hokuriku Co., Ltd.
Nippon Air Conditioning
Securities code 4658 System Co., Ltd.
//
L
= History
Nippon Air Conditioning Services Co., Ltd. is established Suzhou Nikku Suntec Electromechanical Technology Co., Ltd. is Stock designated to the first section of the Tokyo and Bought stakes in NIPPON KUCHO SERVICES (M) SDN. BHD.
Oct. 2007 Mar. 2017
(business activities: air conditioning, electrical equipment Jan. 1999 ¢ established in Suzhou, China ’ Nagoya Stock Exchanges ’ (Selangor, Malaysia) (dissolved in Feb. 2023)
Apr. 1964 maintenance, air-conditioning design and construction, (currently an overseas consolidated subsidiary)
refrigeration equipment manufacture, sales, and repair, . ,
electrical machinery sales and repair) i ) ) ) ) Apr.2008 ¢ Kanto office is established Aor 2017 & Higashi Nippon Air Conditioning Management Co., Ltd.
Aor. 1999 & Nikku Business Services Co., Ltd. is established pr. is incorporated
pr. (currently a consolidated subsidiary) Nikku Tsukuba Co. Ltd. ch Erec ) Co. Lid
) - . ) i ., Ltd. changes its name to E-tec Japan, Co., Ltd.
0Oct. 1967 ¢ Osaka service office is established (currently Osaka office) Sep. 2010 ficku 1ukuba £-0., o ) ) o )
Feb. 2002 ¢ Nikku Tsukuba Co., Ltd. is established (currently a consolidated subsidiary) Jun. 2017 Added the following business activities: Design, manufacture,
and sales of solar powered electronic goods
Apr. 1970 ¢ Nagoya service office is established (currently Nagoya office) Nippon Air Conditioning Systems Co., Ltd. and Nippon Air Sh?lglh?]i Ndikkusr?untic _In(t:%rnational Trading Co., Ltd. is
Sep.2002 ¢ Conditioning Hokuriku Co., Ltd. are all acquired as subsidiaries Oct. 2017 ¢ esta jshed in Shanghal, China = 4 Noy.2017 o BOught stakes in NACS ENGINEERING VIETNAM CO., LTD. (Hanoi,
) o ) ) (currently consolidated subsidiaries) / Nippon Air Conditioning (currently an overseas consolidated subsidiary) ' Vietnam) (currently an overseas consolidated subsidiary) /
0ct. 1971 ¢ Tokyo service office is established (currently Tokyo office) Tokai Co., Ltd., Nippon Air Conditioning Gifu Co., Ltd., Nippon Bought stakes in NACS Engineering Myanmar Co., Ltd. (Yangon,
Air Conditioning Mie Co., Ltd. and Nishi Nippon Air Conditioning Dec. 2017 4 ETEC Japan Co,, Ltd. merges with Yokohama Nikku Co., Ltd Myanmar) (currently an overseas consolidated subsidiary)
Management Co., Ltd. are acquired as a subsidiar ec. i " T
Feh. 1974 ¢ Fukuoka service office is established (currently Kyushu office) 8 q Y (currently a consolidated subsidiary)
Higashi Nippon Air Conditioning Management Co., Ltd. is Aor 2018 “!Shi NiF/J.\POE Ai&%on;litiosrm(g ﬁ"agageLTde"-t co. 1td. a?dd /
., Ltd. ) ) — r. ippon Air Conditioning Shikoku Co., Ltd. is incorporate
ice office i | Jan. 2003 9 3cquired as a subsidiary Jun. 2013 ¢ Added the following business activities: ' Shiauoka office and Gift office is established
Aor. 1975 Yokohama service office is established Electric power generation and supply
pr- (currently Yokohama office)
Feh. 2003 Nippon Air Conditioning Tohoku Co., Ltd. is acquired as a Apr. 2019 Nippon Air Conditioning Gifu Co., Ltd. is incorporated
’ subsidiary (currently a consolidated subsidiary) ) ) T ) ) )
Tsukuba Science City service office is established Apr. 2015 ¢ Nippon Air Conditioning Shikoku Co., Ltd. is established ) : R )
Aug. 1976 (currently Tsukuba office) Added the following business activities: Various mechanical
Y Aug. 2003 ¢ Yokohama Nikku Co., Ltd. is established ) ) ) Jun. 2019 devices design, construction, maintenance, and management /
Aug. 2015 NACS BD Co., Ltd. is established in Dhaka, Bangladesh Trading and importing and exporting the products
. . . L . . " 8. (currently an oveseas non-consolidated subsidiary)
Sep. 1982 & Hiroshima service office is established Dec. 2004 ¢ Shares are listed on the JASDAQ Securities Exchange _ _ o _ o
P (currently Chushikoku office) Apr. 2020 Nippon Air Conditioning Tokai Co., Ltd. is incorporated
) ) A ) Evar Air-conditioning & Engineering Pte Ltd's shares acquired
Added the following business activities: Temporary staffing Nov. 2015 ; ; oy ) ) ) .
) o ) Jun. 2005 ¢ business, building as auxiliary equipment maintenance (Singapore) (currently an overseas consolidated subsidiary) Transit to the Prime Market in the Tokyo Stock Exchange in
Dec. 1983 § SaPPOro service office s established t lting busi Sen. 2006 accordance with the restructuring of market segments /
’ (currently Hokkaido office) management consutting business Sep. ) ) ) o A 2022 ¢ ransit to the Premier Market in the Nagoya Stock Exchange
Mar. 2016 ¢ NACS Stlpgapore Pte. Ltd. is eﬁéat;hzhedgr]ﬁmgapore in accordance with the restructuring of market segments
Added the following bus vt Cl desi Shares are listed on the second section of the Tokyo and Nagoya (currently an overseas consolidated subsidiary)
€d the Tollowing business activities: Lleanroom design, Sep. 2006 ¢ Stock Exchanges (along with delisting from the above mentioned Added the following busi tivities: tel icati
Jun, 1987 ¢ construction, maintenance, and management Soundproofing, ' JASDAQ Securities Exchange in October, 2006) Nippon Air Conditioning Mie Co., Ltd. is incorporated Jun. 2022 equi?)men?s Zegivgvéngconusstlrziiisoﬁcrrll\girﬁ;waic?ec Oamglrj:algaaégr?fént
: radiation, and electromagnetic wave shield design, construction, Apr. 2016 pp iy Mo off g - Hid- P g g :
maintenance, and management (currently Mie office)
Added the following business activities: Improving the energy Apr. 2025 Establishment of the Nippon Air Conditioning Services Technical
efficiency of systems such as air conditioning, water supply and o ) ’ Training Center
Listed with the J Securities Dealers Associati Jun. 2007 ¢ drainage, and electrical equipment. Design, construction, operation, Thet J&'F‘EVZ“FUEG NAkCi T_:_Ds I.ElNGC;NEERING CO. LTD.is
Nov. 1996 Iste Wéh € a}cpant eiun 1es Dealers Association as and monitoring of environmental impact reduction systems, Jun. 2016 esta 'Sl ed in BangKok, all_dan d subsidi
T an over-the-counter stoc as well as consultation in that area (currently an oveseas consolidated subsidiary)




In overseas expansion, we will continue to effectively

utilize the Group's network and strengthen our technical

and proposal capabilities, aiming to establish a

business foundation by aggressively developing new customers
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> Overseas Corporate Profile

Suzhou Nikku Suntec Electromechanical Technology Co., Ltd.

Shanghai Nikku Suntec International Trading Co., Ltd.

Head Office No0.158-12, Huashan Road, Suzhou New District Jiangsu Office Room#504, 5F, Bldg.2, 396, Xinfu Road, Xinzhuang Town,
215129, China Minhang District, Shanghai, China 201199
TEL +86-512-6536-7251 TEL +86-21-5227-7857

Established January 13,1999 Capital 400 Thousand USD

Established October 14,2011 Capital 510 Thousand CNY

Branch : Shanghai office , Hangzhou office , Wuxi office , Nantong office

NACS BD Co., Ltd. Evar Air-conditioning & Engineering Pte Ltd

Office Lift-9 Top floor, House-5 Main Road, Office 51 Ubi Avenue 1, #03-31, Paya Ubi Industrial Park,
Block-C Aftabnagar, Dhaka-1212, Bangladesh Singapore 408933

TEL - TEL +65-6748-9106

Established August 20, 2015 Capital 90 million BDT

Established July 4,1989 Capital 300 Thousand SGD

NACS Singapore Pte. Ltd.

NACS KUCHO (THAILAND) CO., LTD.

Office 51 Ubi Avenue 1, #03-31, Paya Ubi Industrial Park, Office 420/89-90 The One Bangna 2 Village, Kanchanapisek Road,
Singapore 408933 Dhokmai, Prawet, Bangkok 10250, Thailand
TEL +65-6743-1033 TEL +66-2-136-9842

Established March 17,2016 Capital 10 million SGD

Established June 14,2016 Capital 10 million THB

NACS ENGINEERING VIETNAM CO., LTD.

NACS Engineering Myanmar Co., Ltd.

Office TT2.17 Co Nhue New Urban Area, Nghia Do ward,
Hanoi, Vietnam
TEL +84-24-3637-3371

Established September15, 2017  Capital 700 Thousand USD

Office Room No.02, 13th Floor, Junction City Office Tower,
Bogyoke Aung San Road, Pabedan Township,
Yangon, Myanmar

TEL -

Established October 23, 2017 Capital 600 Thousand USD
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= Financial Information(Consolidated)

%*As of fiscal year ended March 2026

Net sales (Million JPY)

Operating income (Million JPY, %)

777 Completed renovation contracts
[ Maintenance services 69.245

64,438
58,232 30,000
52,886
49,886
1 ‘I ------
44,000

2022/3 2023/3 2024/3 2025/3 2026/3 2027/3
(forecast)

#Performance information has been reported as a single business unit since 2011/3.
However, in the above graph, results are displayed by operating segment.

Ordinary income (Million JPY, %)

[ operating income
—e— Operating income margin e

7.2
-

,300

2022/3 2023/3 2024/3 2025/3 2026/3 2027/3
(forecast)

Profit attributable to owners of parent (Million JPY, %)

I ordinary income

——
7.6
___________ -®
56 5.8
600
2022/3 2023/3 2024/3 2025/3 2026/3 2027/3
(forecast)
Net sales by facilities of which services are entrusted )

[ Profit attributable to owners of parent
—o— Profit attributable to owners of parent margin ...

53

,900

2022/3 2023/3 2024/3 2025/3 2026/3 2027/3
(forecast)

Percentage of acceptance of outsourcing for
domestic hospitals that have 600 beds or more (beds)  (veds)

I Hospitals and research facilities I Office buildings, etc.
[T Other special facilities [T Manufacturing plants, etc.

73.1%]

2026/3

#Total may not become 100% due to rounding off.

I Our company
77 Others

120%

168,688beds
(As of end of March 2026)




